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Introduction
This engagement document has been created to inform patients about the proposed
merger of Chapel Lane Surgery and The Hollies Family Surgery which is more about the
back office functions, administration and organisation of the practices and won’t
change the way you access services going forward.
Your practices are working with NHS Southport and Formby Clinical Commissioning
Group (SFCCG) to ask your views.
We will explain how you can comment and how to request any further information you
may need later in the document.

About us
Chapel Lane Surgery and The Hollies Family Surgery are GP Practices who hold
individual contracts to provide Primary Care Services to registered patients. The Care
Quality Commission (CQC) rated Chapel Lane Surgery as ‘Good’ in 2017 and The Hollies
Family Surgery as ‘Good’ in the same year.
The two practices are located within close proximity of each other in Formby Town
Centre. Chapel Lane Surgery is located on Chapel Lane and The Hollies Family Surgery is
located around the corner in Elbow Lane. Chapel Lane Surgery has a registered practice
population of 8,000 and The Hollies Family Surgery has 4,000 patients. The senior
partner at Chapel Lane Surgery is Dr Douglas Callow who has worked at the practice
since 2001. In recent years he has been joined by Dr Emily Ball and Mrs Katie White
ACP. Dr Sarah Lindsay continues to work at The Hollies as she has for a number of years
and has also joined the partnership at Chapel Lane.
You can find out more about both practices from our websites:
www.chapellanesurgery-formby.nhs.uk
www.theholliessurgery.nhs.uk
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About NHS Southport and Formby CCG
NHS Southport and Formby Clinical Commissioning Group (CCG) comprises 16 GP
practices and covers a population of around 125,500 patients. The CCG is responsible
for planning and buying nearly all the healthcare services that the residents need from
a range of providers. Working with NHS England, they have responsibility for managing
primary care services in the area.
They are committed to making decisions in a fair and open way, to ensure that they
spend our money as wisely as possible to meet the healthcare needs of all the residents.
Their aim, working together with their partners, is to offer local people a wide range of
accessible, high quality and easy to use services to help them stay healthy and improve
their wellbeing.
You can find out more about the CCG at: www.southportandformbyccg.nhs.uk

The current picture
Chapel Lane Surgery and The Hollies Family
Surgery Formby
In early 2021 The Hollies Family Surgery arranged to work more closely with the
partners at Chapel Lane Surgery. This arrangement was for both practices to
share responsibility for the delivery of services for The Hollies Family Surgery.
Since May 2021 both practices have continued to operate as ‘stand alone’
practices with their own reception and administrative staff but clinical staff have
worked across both sites.
We are now looking at making this a more formal merger with the management
and administrative functions of the two practices which will benefit both
patients, clinicians and support staff.
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What is changing
The partners feel that the needs of patients and staff will be better served if the
contractual arrangements and the management and administrative functions of
Chapel Lane Surgery and The Hollies Family Surgery were merged.
The reasons for such a merger are:

To provide stability for patients, clinicians,
reception and administrative staff

Better coordination of the positioning of clinical
staff in each practice

Clarity for all staff of their responsibilities

More efficient use of medical equipment and other
clinical resources

Improved control and allocation of financial
resources
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Why we need to change
The first phase of the process will be to merge the existing
contracts for The Hollies with Chapel Lane Surgery’s to
continue to provide primary care services under one such
contract. This will improve the effectiveness of both the
operation of the practices and the administrative processes
across both sites.

The second phase is to integrate the staff of both practices
to improve the management and administrative functions.

There are a number of factors that led to a decision to merge these two aspects that
we would like to explain to you.
All GP practices are currently facing increased demand for their services along with
workforce and workspace challenges, Chapel Lane Surgery and The Hollies Family
Surgery are no different. Merger of the contracts will reduce the administration that
the practices have to deal with to receive funding. Merging the management and
administration will help us to deal with these challenges.
All existing members of staff from both practices will remain, reception staff will
remain in their current practice but administrative staff may be brought together on
one site at Chapel Lane to improve flexibility. This would mean that the practice would
be better able to manage cover for periods of staff sickness or leave. This has been a
particular issue during the COVID-19 pandemic.
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An example of how working together on the administration side would help to increase
our efficiency would be to integrate the patient call and recall system which would
ensure that all patients with a chronic condition are invited for review and then seen by
the relevant clinician at the appropriate time.
Alongside workforce issues, there are also challenges with the building at The Hollies
Family Surgery with the current configuration of the administrative areas not being
suitable for effective administration.
Overall, the merger of the contracts and the management and administrative functions
will offer many benefits. It will ensure that our staff will be better placed to deal with
the pressures that today’s general practices are facing.
We also believe the merger means that all of our registered patients will benefit from
more effective and efficient administration into the future.
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What the changes mean for you
The partners would like to offer re-assurance to patients at both Chapel Lane Surgery
and The Hollies Family Surgery that the proposed merger will not lead to the
withdrawal of any services to the patients, it will not affect patient access to the
practices and it will not lead to the removal of any patients under boundary
regulations.
From a patient perspective, both practices will continue to operate as normal, and
patients will still attend their usual practice as they always have done.
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Your practice services
You will continue to receive all the services you would normally expect to
receive from your practices.
This means:
Both practice premises will continue to operate as they do now
Patient medical records will be accessible to clinicians at both sites
Medical Records will be annotated to show the practice each patient
belongs to
You will still be offered a face-to-face appointment if you are assessed
as needing to be seen in person
You will still be able to access services online if you choose
You will still be offered a home visit if you need one
You can still get your medication delivered to your nominated
pharmacy
You can still call your practice’s usual telephone number
You will see familiar practice staff at each practice
You will have the choice to remain as a registered patient in the
proposed merged practice, or you can choose to register with another
local practice
You will not see any changes to the main range of services that you
have received previously as the merged practice will still need to
deliver the services which were set out in their individual contracts.
You will continue to be able to access all primary care services in the
same way these were accessed before at either surgery premises
The opening hours at both practices will not change
The practice team will not change
You will still be able to be order your medication online
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Frequently asked questions
Would the name of my current practice change?
No, the two practices will retain their existing names but the combined practice will
be known as Formby Medical Group.
Would the telephone numbers remain the same?
Yes the existing numbers will be retained.
Would the opening hours remain the same?
Yes.
Will the surgery be operating from one site?
No, both surgery premises will remain open with the same services provided.
Would I still be able to see my usual Doctor or Nurse?
Yes, you would be able to see your usual Doctor or Nurse.
Could I see a different Doctor or Nurse if I wanted to?
Yes, but you may be required to attend at either site.
Will any current services be removed?
No. All current services will remain.
Would any new services be introduced?
Not immediately but as the team becomes established it is hoped more services can
be provided.
Would the same number of appointments be available?
There would be no reduction in the number of appointments available.
Would there be changes to how I make appointments and order medication?
No the system will remain the same as currently. Medication will be ordered in the
same way, however patients of The Hollies Family Surgery will find their ability to
order repeat prescriptions online will have to be re-activated.
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Would the arrangements with the pharmacy for delivering my medication remain the
same?
Yes, there would be no change to these arrangements.
Will online services change?
Our websites will be updated to reflect the changes so we would be looking at one
website for the merged practices, but patients will still be able to access online services
such as online consultations (via e-consult). You will automatically be re-redirected to
the new website.
Would there be any changes to how I access GP Out of Hours services?
No, Out of Hours services are accessed by calling 111 outside of practice opening
hours. The 111 service is linked to our local Out of Hours services who will be able to
help you.Full details are on the answering service at the practices when we are closed.
Would I need to re-register to remain on the practice list of the merged practice?
No, you would automatically become a patient of the merged practice.
What would happen to my health records?
The two clinical systems would be merged together, so your health records would be
available to all clinicians at either site of the merged practice.
Would this affect any treatment or medication I am currently receiving either at the
GP practice or any Hospital?
No, any current treatment and medication would be unaffected.
What are the timescales for the decision on whether to merge the two practices?
The proposal would be considered by NHS Southport and Formby Clinical
Commissioning Group (CCG) in mid-2022 and, if approved, the merger of the two
practices towards the end of 2022.
Will there be the likelihood of further changes after the merger?
After the merger the partners may consider acquiring new premises or re-developing
existing premises. The partners may identify areas where efficiency could be improved
and therefore, in such circumstances, the practice will carry out a consultation exercise
to gather the views of patients.
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How you can have your say
Feedback
We want to understand what these changes
mean for you, and we invite you to complete
a short feedback form to gain your views.
This will help us to understand if there is anything we
need to consider, or any measures we need to put in place
when we complete the merger of the contracts and the
administrative functions of the two practices.
You can provide feedback as follows:

On paper
Please complete the form with this document or pick up a copy in
either practice.

Online
Visit: www.theholliessurgery.nhs.uk or
www.chapellanesurgery-formby.nhs.uk to find the feedback form link.
If you are unable to complete the feedback form online, please pick up
a paper form in your surgery.
For additional support / help to ensure everyone can have their say in
providing feedback please contact either:

Patient Advice and Liaison Service via:
Freephone: 0800 032 24 24
Email: MLCSU.customercarelancashire@nhs.net
You can also contact the PALS team to request the survey or this
document in a different language or format such as large print or easy
read.
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How you can have your say

OR
You can get help from your practice. Just email:
sfccg.feedback-chapellane-hollies@nhs.net
(please clearly state your practice in the subject line)

Please send your feedback by Monday 20 June 2022.

Information session
We are also hosting an information session which patients are
invited to attend and it will be held at:
Venue: Gild Hall, Church Road, Formby, L37 3NG
Date: Wednesday 25 May 2022
Time: 6.30pm
To register for this event, please use the links above, call Chapel
Lane on 01704 876363 or The Hollies on 01704 877600, or email
sfccg.feedback-chapellane-hollies@nhs.net
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What happens next
How we will use your
feedback
All the views we gain will inform our plan to merge
the contractual and administrative functions of Chapel
Lane Surgery and The Hollies Family Surgery.
They will help us to make any reasonable adjustments to support
patients with this change.
It is important that we hear from as many patients as possible.
An equality impact assessment will be undertaken and we will be
talking to those who may be impacted by the changes.
We thank you in advance for taking the time to give us your
feedback.
Following the pandemic, we would also like to take this
opportunity to thank you for your continued patience and
support in what has been a difficult and busy period for both of
your practices.

Timeline
NHS Southport and Formby CCG will review patient feedback,
financial information and the overall business case for the merger
and make a decision whether to approve the proposal. If they agree
it is a good idea, then the process will begin to merge the practices.
We will advise you of the details of the decision and next steps.
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